West Plains United Church
Wednesday, January 13, 2021
Unified Board Meeting
Present: Bev Biggley, Peter Fox, Shelley Gaylard, Judi Honsberger, Rev. Philip Gardner, Darlene
Groves, Brian Hallas, Bev Robertson, Bert Posedowski, Linda Sanderson, Pat Mifflin. (highlighted
are voting members)
Call to Order - The meeting opened via Zoom at 7:01 p.m. followed by a prayer offered by Bev
Biggley, co-chair of the Board.
Previous Minutes and Correspondence:
The minutes of Wednesday, December 9, 2020 were presented to the Board. Judi Honsberger
made the motion “to accept the minutes of Wednesday, December 9, 2020 as presented”.
Seconded by Pat Mifflin.
Rental Committee Report – Judi Honsberger
We are going into a 28 day ‘Stay At Home Order’ tomorrow, all renters have been contacted and
notified that they cannot use the building until further notice. Several of the AA and Naranon
groups have continued to donate during the pandemic.
Faith Formation Committee Report – Darlene Groves – no report
Ministry & Personnel (M&P) Committee Report – Pat Mifflin
Darlene Groves and Pat Mifflin met with Lianne Tan for her Annual Review in December via
Zoom. We are pleased to share that she has signed her Music Director’s contract for 2021! We
can’t thank Lianne enough for all that she does and continues to do for us at West Plains United
Church.
M&P would also like to take this opportunity to thank Reverend Philip and Lianne Tan and to
acknowledge the extra efforts involved in offering such inspirational services during the month
of December. The inclusion of several musicians, solos/duets/trios, extra hymns done by the
virtual choir, having various readers and awe inspiring sermons and stories helped to keep us
connected and spiritually fulfilled during the Christmas season. The professionalism, enthusiasm,
dedication and innovation offered are truly appreciated. Again, thank you to Peter and Marilyn
Fox for the endless volunteer hours spent to keep us connected virtually with our online church
services
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Social Justice Committee Report - Linda Sanderson
There was a delivery in December to the Compassion Society for Christmas, and Pioneer
Memorial of White Gifts for Wesley Urban Ministries. The City of Burlington has sent a flyer out
asking for churches to participate in the donation of specific foods and/or monies to the
Burlington Food Bank. Because of the ‘Stay At Home Order’ and the church being closed it was
decided that Peter Fox would include this information in the mid-week update for any in the
West Plains congregation who would like to donate towards it.
Property Committee Report - Brian Hallas
There was a Property meeting on Tues., January 5th at which time minor housekeeping issues
were discussed. Ray Mifflin reported that our cleaners, Will and Maria volunteered to clean the
carpets in the hallway, Board room and parlor. These areas now look great. A card will be given
to them from the Board thanking them for going above and beyond in their duties.
Worship Committee Report – Bev Robertson
The next worship meeting will be held via Zoom, but is not set up yet. There will be a January
24th virtual communion on Zoom. Shelley Gaylard suggested that instructions on how to use
Zoom be sent out in the mid-week update for 2 or 3 weeks in a row prior to the communion.
The format for the Friday phone-in service has changed because the number being used through
Burlington Gardens is no longer available to us. There are several church members still
participating in this call. The issues of long distance charges possibly applying were discussed
and will be further investigated. Bev Biggley will update the information on the answering
machine to reflect the current changes in accessing this service (she will speak to Lianne to
clarify the details around long distance charges prior to changing the answering machine).
Finance Committee Report – Bert Posedowski
Based on the results of the Draft Financial Report, the year ended with a surplus of $4,212. It is
important to note the significant donations made by the congregation to the local fund, the
Benevolent/Outreach funds and M&S. These donations were above budget by $8,007, $1,160
and $1,265 respectively. The contributions from two federal grant programs also had an
influence on our positive year end outcome.
The bank balance at year end is $35,341 which puts the church in a strong financial position to
begin the new year. Included in that bank balance is $5,000 from the Designated funds
account. That $5,000 will likely be moved back to the designated funds account in January or
February.
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Final adjustments to the Financial Report relate to adjustments to the Benevolent and Outreach
accounts that in aggregate represent approximately $2,000 against this reported surplus.
After a brief discussion it was decided that the cheques for the Compassion Society will be given
as follows: a cheque dated the beginning of January to cover January, February, and March. A
second cheque post-dated to April 1st to cover April, May, and June. This is to eliminate the need
to expose anyone to unnecessary risks delivering monthly cheques. The Board will revisit this in
June to decide how to best support the Compassion Society. Bert will contact Margot Feyerer to
let her know about the cheques for the Compassion Society.
Stewardship Committee Report – none
Trustees Committee Report – Peter Fox – no report
Peter Fox will set up a meeting of the Trustees prior to the Annual General Meeting.
Minister’s Report - Rev. Dr. Philip Gardner
•

•
•

•

The quality of our online worship offering remains, in my opinion, high. The service of
lessons and carols for the fourth Sunday of Advent, Christmas Eve and the weeks
following have been, judging from emails, well-received. Kudos especially to Lianne for
managing all the splendid music and to Peter for the seamless editing. A friend of mine
who tunes in weekly (and who is knowledgeable about such things) on watching the
Christmas Eve service remarked that it looked thoroughly professional! We have now
entered into the Season of Epiphany and there are some treats in store. Following the
well-received Advent event, Epiphany Communion followed by a coffee hour is planned
for January 24th at 11:00 a.m. (as usual the online service will also be available that day).
Lianne and I have also spoken about Ash Wednesday (February 17), but I have not spoken
yet with Barbara Fullerton about plans at East Plains for the Lenten services normally
experienced jointly.
Gratitude also to the Re-opening Committee for making a swift (and correct) call about
moving Christmas Eve online. Because we knew what format we were using soon
enough, it made some more creative aspects of the service possible.
We have finished our online book study on Barbara Brown Taylor’s Learning to Walk in
the Dark. It was a lovely learning group and my sense is that it was a good experience for
those involved. I appreciated the trust that we showed one another in sharing our life
experience. The format worked and I will be consulting with Faith Formation about what
we might be able to do for Lent.
Linda Sanderson has done an amazing job of managing the Social Justice Fundraising
initiatives for Advent and Christmas (not to mention making deliveries to the
organizations that we chose to support). Again, I emphasize that Social Justice is an
important part of our congregational mission (and as those of you who listened to Alexa
Gilmour’s splendid sermon at the Ordination service on November 13th will have heard, a
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passion for social justice can be a pathway to congregational growth). My prayer for
2021 is that some other committee members will benefit from Linda’s leadership.
Meetings of Halton clergy continue monthly as do my meetings with the national group
of United Church interim ministers (there’s a meeting of this group tomorrow morning).
As I have mentioned before, these meetings are a good source of “best practice”
information to help communities of faith find their way through an (currently worsening)
experience of pandemic.
I have begun my Emmanuel teaching (the first online lecture was last night). The class is
a little larger than I hoped (from the purely selfish standpoint of marking assignments)
but the positive is that a group of wonderful, talented people (of a mixture of genders,
ages and ethnicities) is committed and enthusiastic about serving the United Church in
ministry. Communities of faith can be confident, from the look of things, that excellent
ministers will continue to be available to them going forward.

New Business
1. Paper Shredding Fundraiser – Shelley Gaylard
Shelley Gaylard received a quote from PaperSavers (Markham) for a Paper Shredding
Event (See information in Appendix II). It was felt by the Board that we should not count
on proceeding with this endeavor until possibly September because of the Covid
regulations which restrict the number of people being able to help out at this event (we
would need no less than 10 volunteers). Shelley will also check to see if there is flexibility
in the dates, to determine what the expectations are if we are locked down again and
cannot hold the event due to Covid.
2. Community of Faith Profile updated to ChurchHub – Peter Fox & Bev Biggley
The process of completing the Community of Faith Profile was started in September
2019, taken to the Annual Meeting for congregational input/feedback in early 2020,
given to the Board in October 2020 to look over, approved by the Board in November
2020 and sent on to the Covenant Commission, we were contacted by the Covenant
Commission on December 8, 2020 (they had some questions regarding the 2018-2019
deficits and in 2020 would we be in a position to go forward with extending a call for
permanent ministry. Peter Fox and Bev Biggley attended a Zoom meeting with the
member of the Covenant Commission and reassured her that West Plains was on course
to have a positive year-end), December 18, 2020 our committee received confirmation of
approval for our Profile and Living Faith Story for the purpose of extending a call for
ministry personnel and they gave us instructions on putting that profile on the
ChurchHub, early January 2021 Peter uploaded the Profile to the ChurchHub. We now
need to forward our Job Description for the minister to their Human Resources
Commission for their approval of the job description (they are meeting in January), they
gave us information on how to go ahead in extending a call once this is approved. Rev.
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Philip was excused from the meeting and Bev Biggley made the motion that ‘pending
approval of our Minister’s Job Description by the Human Resources Commission of
Horseshoe Falls Region the Unified Board, on behalf of the congregation of West Plains,
initiate the steps required to extend a call for full-time ministry which is 40 hours a week
up to category F to our current supply minister the Rev. Dr. Philip Gardner”. Seconded by
Pat Mifflin. Unanimously carried. It does appear that once we receive approval of the
Job Description, then Philip will go in and say that he is available for call, then we go in
and extend a call and choose him. It is a matter of all the paperwork being completed.

3. Annual Report – Peter Fox & Bev Biggley – due January 29th.
The Committee Reports can be emailed to the office by January 29th. Bev Biggley and
Judi Honsberger have both volunteered to put the Annual Report together. Peter Fox will
contact Jennifer Scenna (crafters), Lianne Tann (music), and Marj Wilson (catering) to let
them know when the report deadline is.
It was suggested that sometime before our next Board meeting we let the congregation
know that we are working toward holding a Zoom Annual Meeting, and tell them that we ended
2020 in the black thanking them for their support. Peter Fox will include this information in the
mid-week update and let them know that the date of the Annual Meeting is yet to be
determined.
Closing Prayer – Rev. Dr. Philip Gardner
Motion to adjourned at 8:29 p.m. was made by Pat Mifflin
Next meeting – Wednesday, February 10, 2021 @ 7:00 p.m. via Zoom.
Opening Prayer will be offered by the Finance Committee (if you are unable to offer prayer
please let Darlene know ahead of the meeting).
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