West Plains United Church
Wednesday, December 9, 2020
Unified Board Meeting
Present: Bev Biggley, Peter Fox, Shelley Gaylard, Judi Honsberger, Rev. Philip Gardner, Darlene
Groves, Brian Hallas, Bev Robertson, Bert Posedowski, Linda Sanderson, Pat Mifflin, (visitor)
Marilyn Fox. (highlighted are voting members)
Call to Order - The meeting opened via Zoom at 7:08 p.m. followed by a prayer offered by Brian
Hallas of the Property Committee.
Previous Minutes and Correspondence:
The minutes of Wednesday, November 11, 2020 were presented to the Board. Bev Biggley
made the motion “to accept the minutes of Wednesday, November 11, 2020 as presented”.
Seconded by Linda Sanderson.
Rental Committee Report – Judi Honsberger
We have another AA group but I don’t know if this group is a breakaway group or if it is all still
the Come to Believe group so at present I just told them it was $68.00 a month, the same as we
charge all the other groups. And in the new era if they are a separate group then new rental
records will be set up for them to keep track of monthly payments. They were told to get the
key from Nina. She contacted Rentals to confirm she could give them the key.
TOPS is waiting to hear what the numbers are like. If the Covid numbers go down they will
return, but not until the numbers improve. TOPS did not come to the building in December.
Naranon (Cheryl) has paid their December rent but they are not using the church.
Faith Formation Committee Report – Darlene Groves
We had 9 people in attendance for the Zoom Book Discussion on December 6th and will be
having our next meetings on December 13th, and 20th at 11:00 a.m.
Ministry & Personnel (M&P) Committee Report – Pat Mifflin
M&P would like to thank Rev. Philip Gardner, Lianne Tan and Vicki Faubert for all their work
during this uncertain year. They have had to overcome many challenges and we appreciate the
stellar job they have done to continue meeting our needs as a church, and to offer inspirations,
meaningful worship services for us to enjoy. We cannot thank them enough for continuously
going above and beyond and the extra time and effort put in at West Plains. Again, thank you to
Peter and Marilyn Fox for their technical support and hours put in to make the virtual church
services happen and to all of those who have volunteered this year.
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Social Justice Committee Report - Linda Sanderson
Linda Sanderson has delivered 8 payments totally $870 to the Compassion Society to-date and
can make another delivery if more donations come in. As far as Wesley Urban Ministries, there
have been 5 donations totally $350 and Linda is waiting until all donations are in so she can make
one trip to deliver the funds. If you hear of anyone wanting to contribute to either of these
donations are welcome.
Property Committee Report - Brian Hallas
Property had a housekeeping meeting last week and talked about janitorial schedules, minor
maintenance, and minor clean-up. Nothing to terribly exciting. After looking in the basement for
material to repair the sandwich sign and finding nothing appropriate Brian Hallas purchased
wood to complete the repairs. The sign will be pulled apart and newer, sturdier legs will be
installed. Peter Fox and Brian Hallas will get the sign repaired and put it out by the road as soon
as possible.
Discussion about contacting people regarding no on-site services
How should we let people who do not have a computer know that we are not going to have an
in-house worship service? Should we be sending out those without a computer a letter with
updates? Do we have a list of those without computers? Could we print hard copies of the midweek newsletter and mail it? Is it something that we could ask the KITT team to phone people
for? There are about 15 people in the directory who don’t list emails. It was agreed that the
best way to let people know there is no in-house worship service is to have the KITT committee
call the 15 people without emails. Shelley Gaylard offered to help make phone calls with the
KITT committee.
Worship Committee Report – Bev Robertson – no report
Finance Committee Report – Bert Posedowski
We have held our own in November with not much change from October. Normally what we
see in October is our operating surplus starts to climb, but with Covid it’s a different year. So at
present we are stable and our predicted year-end deficit is $775, which is a far-cry from the
$1300+ deficit that we had predicted at the start of the year. That $775, of course, is assuming
that we have this sharp climb in revenue in December, but, who knows what will happen in
December.
Looking at the actual financial report and our bank balance you can see that we’ve got $23,700
available. We have to remember the $5000 that we borrowed from savings is not really
available to us so we are really looking at about $18,700 of available cash to get us through
December. Looking at Local Givings you can see that we are around $10,000 higher than last
year, but of course our budget was $103,000. We are a ways from reaching our budgeted goal
and I don’t think we are going to achieve that in this last month. Other than that, of course, our
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rentals are down so our other revenue is down about half, our salaries and benefits are down, in
part due to the assistance from the Federal Government. Property and maintenance is down
about $5000 from where we were last year. Otherwise, M&S givings is now at $6845. We
provided another payment in November to the U.C.C. so we still owe them about $1300. For
Benevolent we have given $2020 to Compassion so far, and we have collected $3320 so we have
another $1300 that is available for Benevolent. For Outreach, which is typically Wesley or other
community agencies that we support, we have collected $1655 to-date and we have given out
$1295 to-date. So generally speaking we are in very good shape, and in terms of our deficit it
will be lower than we had predicted. Our bank balance is strong and we will get through
December without needing any more loans or help from the Memorial Fund. (See Appendix I)
Stewardship Committee Report – none
Trustees Committee Report – Peter Fox – no report
Minister’s Report - Rev. Dr. Philip Gardner
•

•

•
•

•

The online worship team of Peter and Marilyn, Lianne and I continue to find our way
through the work of translating some of the traditions and expectations of Advent and
Christmas worship at West Plains into an online worship experience that we hope people
will continue to find meaningful and helpful. And again, I cannot express enough
gratitude to my worship team colleagues for the product that we offer. If you check
around the various other church offerings, West Plains shows up pretty well. Highlights
in the next couple of weeks include a carol service for the fourth Sunday of Advent,
December 20th , Christmas Eve (which will include what I hope is a delightful surprise) and
the first Sunday of the Christmas season on December 27th which will be a little more
informal (if that is possible in an online format). There will be a need for some lay
readers for a couple of these services, so if you enjoy reading and think you can bridge
the technology, let me know.
We held a Zoom communion followed by a coffee hour on the first Sunday of Advent and
my sense is that it was well received. I think we have arrived at a way of faithfully
celebrating communion during these pandemic times. While I haven’t yet cleared the
matter with the worship committee, I would like to repeat the Zoom communion and
coffee hour format early in Epiphany.
The online book study on Barbara Brown Taylor’s Learning to Walk in the Dark continues
and the participants seem to be enjoying the experience.
Much gratitude to the crafters for managing to move their wares online and to Marilyn
Fox for her willingness to facilitate the cookie sale in a new format. I continue to be
impressed by the congregation’s ability to pivot as COVID changes so many aspects of
community life.
As was mentioned last month, the Re-opening Committee has determined not to go
ahead with in-person Christmas Eve worship and my sense is that in-person worship will
not really be possible until well into 2021 as the population gradually is vaccinated.
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Again, I would emphasize that decisions that we make need to be the right decisions for
this community of faith and that, while we should rightly pay attention to what is
happening in other congregations, ultimately our guide should be what is right and safe
for this one.
The Social Justice and Worship Committees chose some Advent/Christmas fundraising
initiatives and these have been the focus of minutes for mission during online worship
since the last Sunday of November. These have included the Compassion Society and
Wesley Urban ministries as well as the M&S fund. These gifts will be recognized in a
“white gift” segment of online worship this coming Sunday, December 13th. Social Justice
is an important part of the calling of any congregation. At the moment, the committee is
Linda Sanderson who is doing a wonderful job but Linda is lonely so I hope we can find
her some social justice friends in 2021.
I continue to meet with two groups of clergy colleagues on Zoom once a month, the
Halton clergy and the United Church Interim Ministers which, because we are now online
includes ministry personnel from all over the country. In addition to supporting one
another in self-care, both groups are very helpful in sharing creative best practices. It has
been good to have the perspective of what is happening in our denomination across the
country over the past few months—a small blessing of the pandemic, but there you are.
Beginning the second week of January, I will be teaching the third year course in United
Church history at Emmanuel College which will take place online on Tuesday evenings
during January, February, March and the first week of April. Over the past several
months I’ve had to bone up on the history of Methodism in Canada, which has been
interesting to do in the light of West Plains’ forthcoming sesquicentennial! One
implication for my work at West Plains however is that from January 11th until April 6th I
will be unavailable on Tuesday evenings. I think this chiefly affects the Property
Committee which I’m sure can manage very capably without me for the first quarter of
2021.

New Business
1. Paper Shredding Fundraiser – Shelley Gaylard – (See information in Appendix II). Contact
at Grace United (formerly Tansley) is Susan England.
Shelley will call Paper Savers to see what dates are available for a fundraiser. She will
report back to the Board at our next meeting.
2. Nominating Committee – Peter Fox – Carol Eydt has stepped down from Faith Formation
and Social Justice, and Jan Hazelton has stepped down from Envelope Secretary. Linda
Sanderson and Peter Fox will meet to discuss possible replacements.
3. Cookie Walk – Marilyn Fox – a virtual Cookie Walk will be held Saturday, December 12th
from 10:00 a.m. to 1:00 p.m. There will be pre-orders taken by email or phone and times
will be allotted for Saturday so that individuals can curbside pick up their orders. So far
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there are 38 dozen cookies pre-sold, with 10 bakers. Baking is to be dropped off in the
Narthex on Thursday and Friday from 10:00 a.m. to 1:00 p.m. Cookies will be sorted on
Friday in the Fellowship all following strict Covid protocol. To-date there are 13 shut-ins
receiving boxes of cookies. Cookies will be sold at $10/box/dozen.
4. Annual Report – Peter Fox & Bev Biggley
Committee reports are to be in the office by January 29th.
Additional Items
1. It was requested that we add a section to our website with more details on how to join a
Zoom meeting to help make the learning curve a little less daunting for those who have
not used Zoom. Peter will look in to this.
2. The Bower family has experience the loss of their home due to a fire. Damage is tagged
at 1.5 million dollars. There is a Go Fund Me page set up for them. A list of items needed
is circulating and will be given to Peter to include in the Mid-Week Update.
3. Rev. Dr. Barry Dunbar, a former minister at West Plains, has passed away. A copy of his
obituary will be posted on the bulletin board in the hallway.
Closing Prayer – Rev. Dr. Philip Gardner
Motion to adjourned at 8:42 p.m. was made by Bev Robertson.
Next meeting – Wednesday, January 13, 2020 @ 7:00 p.m. via Zoom.
Opening Prayer will be offered by Bev Biggley our co-chair.
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