West Plains United Church
Wednesday, September 16, 2020
Unified Board Meeting
Present: Bev Biggley, Carol Eydt, Peter Fox, Shelley Gaylard, Judi Honsberger, Rev. Philip
Gardner, Darlene Groves, Brian Hallas, Bev Robertson, Linda Sanderson, Debbie Burford, Margot
Feyerer. (highlighted are voting members)
Call to Order - The meeting opened via Zoom at 7:02 p.m. followed by a prayer offered by
Ministry & Personnel, Debbie Burford.
Previous Minutes and Correspondence:
The minutes of Wednesday, August 12, 2020 were presented to the Board. Bev Biggley made
the motion “to accept the minutes of Wednesday, August 12, 2020 as presented”. Seconded by
Bev Robertson.
Rental Committee Report – Judi Honsberger
1. Nar-Anon is renting the Fellowship Hall on Wednesday evenings. They are an outreach group
so pay a rent of $68 monthly.
2. Al-anon group meets Sunday morning and will also meet in the Fellowship Hall. I will contact
them and ask that they meet elsewhere, or at a different time, on the Sundays when we are
having a church service. One will meet on Monday evening but they are currently meeting
outside. They will also be asked to use the Fellowship Hall. Each of these groups also pay the
amount of $68 as outreach groups. One group has been paying rent throughout the pandemic
even though they are unable to meet in the church.
3. TOPS has been meeting outside and paying rent but will be beginning regular meetings in
October in the Fellowship Room at their regular rent. As a note to Property they will need only
the table in the corner for weigh-ins and one other table set up for the executive. All others will
only be using chairs in order to social distance.
4. Raspberry, Pickles and Jam, a musical group of which Lianne Tan is now a member, are using
the Fellowship Hall on Monday afternoons. In lieu of a monthly rent they are planning a concert
as soon as the church is open for such things and ALL of the proceeds of that concert will revert
to the church. That will amount to an estimated $1000.
5. All groups have been asked not to use any washrooms other than the handicapped one on the
lower level and only in an emergency. They will wipe down any surfaces they use in the
Fellowship Hall such as chairs and the odd table. The issue becomes the use of the elevator
which we need to discuss with Property.
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Also all groups have been told that masks are mandatory in compliance with the Ontario Board
of Health guidelines.
6. There was a wedding in the church a week ago last Friday and Philip took the time before his
official return to set up the church for social distancing, mask wearing etc. All the hymnals were
removed and stored. Sanitizers were provided for all of the guests. The rental for the Sanctuary
was paid as well as an additional sum of money as a donation. It amounted to $350.
7. I retrieved the guest book which has been lost for three years from the gentleman who
removed it in error. It has taken him this long to go through his wife’s belongings due to his grief.
When he began he discovered the guest book and contacted the church immediately to make
arrangements for its safe return. I met with him on Friday, September 4th and retrieved it. It was
given to Philip and is now in the church office. So the mystery has been solved.
TOPS will sanitize surfaces/elevator after using the Fellowship Hall but need wipes, sanitizer, and
paper towels provided. The backs and seats of chairs plus 2 table need to be sanitized between
groups on Wednesday. West Plains will buy sanitizing stations, one to be placed upstairs and
one downstairs, and sanitizer in bulk. Margot Feyerer has offered to check on the price of bulk
hand sanitizing solution.
Faith Formation Committee Report – Carol Eydt – No Report
Ministry & Personnel Committee Report - Debbie Burford
We would like to welcome Rev. Philip Gardner and Lianne Tan back from their summer vacation.
M&P met a couple of times via ZOOM during the summer to keep on top of the ever-changing
situation arising from COVID 19.
Thank you notes have been sent to Rev. Barbara Morrison, Rev. Margot Feyerer, Rev. Helen
Prior, Mary Starodub and Christy Lamphier for their contributions this summer.
Property Committee Report – Brian Hallas
Property set out the sanitizing procedures with Rental Groups. Peter Fox (Rentals) is to contact
the leaders of the rental groups to inform them about protocol and what is expected from them.
Ray Mifflin and Judy Langford have offered to come in after certain rental groups to make sure
the sanitizing has been done (cleaning of shared surfaces – door handles, railings, elevators
buttons, etc.) The groups will be asked to limit their washrooms use. Will and Maria come in on
Saturdays and will do the deep sanitizing of all shared surfaces. They have been made aware
that a service is being planned for October 11th.
Phil Groves and Peter Fox completed the installation of the baseboards in the Board/Choir Room.
Of the cupboards which were previously in the Board/Choir Room one will go into the Craft
Room and the other will be going into the Worship storage room to store the antependium.
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Enough carpet tiles have been set aside to carpet the Sunday School room as the carpet there
has a major pull in the center.
Worship Committee Report – Bev Robertson
This meeting primarily was to discuss the procedures for the church service on Thanksgiving
Sunday. We will need 3 people for Ushering/Greeting. One at the bottom of the stairs at the
Narthex. This person will sign in each person and ask them to sanitize their hands. The second
person (Lois has volunteered) will look after manning the elevator. The third person will hand out
the bulletins and encourage those who are able to use the side aisles to go in and the main isle
to leave. Collection plate will be placed in the centre at the back of the church so people can
drop in their donations. The church will be decorated. (Probably Christine, and Lois) The service
will be different than the online service, as it will include the reading of some Psalms rather than
a sermon. We will also have 3 guest violinists. If all goes well, the service will be taped and shown
at a later date. The online service will be as usual.
There was a brief discussion about the upcoming 150th Anniversary of the church. Mainly being
dealt with by Marilyn Fox and Ray Mifflin. Perhaps a small historical excerpt put in Mailchimp
each week.
Lois Lennon reported that their lunches at LaSalle Park on Wednesday at noon have been very
successful. In all, 18 people have attended at various times. Also that Carol Edyt and Lynn
Watson are moving away in October, Carol to the Stoney Creek mountain and Lynn to Calgary.
Hopefully, some form of recognition can be arranged. Church puzzles and cards have been
purchased.
We decided that Worship would possibly meet a couple of weeks before our Remembrance Day
service if needed.
Social Justice Committee Report – Linda Sanderson
St. Matthews on the Plains is still receiving donations on Mondays and Wednesday for the
Compassion Society and the Food Bank from 12:00 – 3:00 p.m. They told Linda Sanderson when
she visited that their income has dropped to one quarter of what it was at the beginning of
Covid. Linda will give Peter Fox an announcement to include in the mid-week update.
Finance Report – Margot Feyer presented for Bert Posedowski
Our finances are remaining stable with a predicted year end deficit at $5,760 - a significant
reduction from the $13,545 deficit we had budgeted. The reported bank balance is $21,438,
however, when we account for our commitments to A/P, M&S, Assessment Dues and the $5,000
loan from Savings the available bank balance is $11,649.
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An inquiry has come in about whether West Plains does e-transfer. At present we do not,
however, Margot Feyerer will look into what is entailed in opening a specific email to attached to
one of the accounts. The concern is how to properly track who is making the e-transfer and
where they want their donation designated. They would have to fill in their information in the
message section of the e-transfer so the funds can be properly allocated and credited to their
donation number. Peter Fox will contact the individual making the request and let her know that
we are looking into it and will get back to her by Friday.
Puzzle Fundraising – Lianne Tan
The project has been a great success. Puzzles will be ready and distributed at the
Thanksgiving Service, or delivered afterwards.
21 puzzles were ordered by 13 people. Thanks to their generous donations, the Net
Profit of $470 is going towards the West Plains operating fund.
Stewardship Committee Report – no report
Trustee Committee Report – Peter Fox
We received an email from our insurance broker, Michele Niessen of McCallum & Misale,
informing us that as of September 1, 2020 the cost of our insurance will increase by 30%. Peter
asked her if there was a better deal with another carrier, but after investigation it was decided
that this is the best deal. The insurance last year was approximately $7,000 and this year the bill
received is for $8,900.
Minister’s Report - Rev. Dr. Philip Gardner
•

•

I want to express my profound gratitude to the Rev. Barbara Morrison and the Rev.
Margot Feyerer for their excellent preaching and capable worship leadership during
August, my holiday month. Ditto the fine musicianship of Mary Starodub and Christy
Lamphier. One of the advantages of being online is that I was able to sneak into the
virtual back pew and worship with you all through August. Again, I cannot express thanks
enough to Peter and Marilyn Fox for managing the technical side of things. We are truly
blessed at West Plains.
While I am conveying thanks, I want to commend the Ministry and Personnel Committee
for two things. The first is for making my summer vacation time possible. It was a bit of
an odd year to say the least but with no possibility of any kind of travel, I spent some
quality time enjoying where I live – in particular my investment in an RBG membership
was a sound one. I also did some completely self-indulgent reading including a fine book
centred on Winston Churchill’s war effort and a wonderful 900-page novel that was the
third in a series on the fifteenth century courtier Thomas Cromwell. Second, the M&P
folk gifted me at the end of July with an absolutely superb birthday feast – in fact, all
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three meals were deliciously provided and more besides, so thanks to M&P I had a festive
birthday despite COVID-19.
The Reopening Committee worked diligently through the summer months and their
sterling efforts continue. As a result of the information gleaned from the congregational
survey that the committee devised, we have made some tough, but I think healthy,
decisions about how to conduct worship over the next few months. It is difficult to know
what to expect going forward. The number of infections seems to be rising again. Today
McMaster University made the decision to hold not only the Fall term but also the
Winter/Spring term entirely online. I suspect other universities will follow. I’m not sure
what the universities might know that we don’t, but my hope is that the mission of West
Plains is positioned to continue with strength whatever the near future circumstances
may be.
The past couple of weeks that I have been back to work have proved pretty intense. The
wedding held in the sanctuary on the Labour Day weekend was a good test of how
worship in our space can be adjusted to the reality of pandemic reality. I think our own
people will adjust to the new worship reality, but I did learn at the wedding that younger
people are inclined to be less careful, or at least more prepared to resist any kind of
inconvenient instruction.
I’ve attended a number of meetings over the past couple of weeks, so we are back into
the swing of meeting busyness (though I did miss the Regional clergy meeting last week
because of confusion that was caused by the combination of Labour Day and advancing
age). Somehow I lost track of what day of the week it was until eight hours after the
meeting was scheduled to begin.
I have very much enjoyed the LaSalle Park social distance lunches over the past three
weeks and I want to give a big shout out to Linda Sanderson who has worked tirelessly
with the KITT folk to keep the West Plains community together and to check up on the
most vulnerable, and to keep the Friday worship team well-fortified with date squares.
We’ll need to keep strategizing keeping our community connectedness happening as we
move into dark and cold of the winter months.
Faith Formation has not yet met this month, but Darlene Groves kindly spent part of her
summer assessing a book by Barbara Brown Taylor called Learning to Walk in the Dark.
Taylor’s book speaks particularly well to our current pandemic circumstance and that I
think would make a worthy online book study, so stay tuned as we work to get the study
organized.
I did mention in my July report that I intended to have a conversation with the Worship
Committee about the matter of including a territorial acknowledgement in our worship in
some fashion. I chose not to initiate the discussion yesterday because, frankly, the
committee had enough to contend with planning for in-person sanctuary worship. I hope
that we will have such a discussion at some point in the future.
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New Business
1. Re-opening Committee report – this is covered in the Worship and Property reports
2. Nominating Committee report – we are looking for individuals who would be willing to sit
on this committee for a period of one year.
3. Fundraising (Bazaar/Cooking Walk/Meat Pies) - Linda Sanderson inquired if it would be
possible to do an on-line bazaar seeing as we will not be able to hold our regular
November bazaar. At present we are not set up for this, however, Grace United has
done on-line events in the past. Linda Sanderson and Lois Lennon will call Lois’s cousin
Nancy (treasurer at Grace United) and see how they do their on-line events.
4. Dosal Curtain – the curtain needs to be changed to the green curtain before our
Thanksgiving service. Phil Groves and Ray Mifflin will be contacted to change out the
curtain.
Closing Prayer – Rev. Dr. Philip Gardner
Motion to adjourned at 8:26 p.m. was made by Bev Robertson
Next meeting – Wednesday, October 14, 2020 @ 7:00 p.m. via Zoom.
Opening Prayer will be offered by Rental Committee
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