West Plains United Church
Wednesday, November 11, 2020
Unified Board Meeting
Present: Bev Biggley, Peter Fox, Shelley Gaylard, Judi Honsberger, Rev. Philip Gardner, Darlene
Groves, Brian Hallas, Bev Robertson, Bert Posedowski, Linda Sanderson, Carol Eydt, Pat Mifflin
Debbie Burford and guest Jennifer Scenna. (highlighted are voting members)
Call to Order - The meeting opened via Zoom at 7:08 p.m. followed by a prayer offered by Brian
Hallas of the Property Committee.
Previous Minutes and Correspondence:
The minutes of Wednesday, October 14, 2020 were presented to the Board. Bev Biggley made
the motion “to accept the minutes of Wednesday, October 14, 2020 as presented”. Seconded
by Debbie Burford.
Rental Committee Report – Judi Honsberger
Monday night, Wednesday night, Thursday night and Sunday morning groups will be meeting
inside the church building again. T.O.P.S. will continue to meet in the Narthex for November and
are not meeting in December. Peter Fox will contact Ray Mifflin to make him aware of the
changes in the rentals as per Covid care.
Faith Formation Committee Report – Carol Eydt
We have 8 people signed up for the Zoom Book Discussion on November 22nd @ 11:00 a.m.
Ministry & Personnel (M&P) Committee Report – Debbie Burford
M&P met via ZOOM to work on the 2021 Budget and other issues.
The Budget has been finalized and sent to Finance.
Office Update – Vicki has been and will continue to check the phone messages and email. She is
doing this on a voluntary basis. Darlene regularly checks the mailbox. Bev Biggley is responsible
for updating the messages on our phone as needed. Thank you to Vicki, Darlene, and Bev for
continuing their help.
Others may not be aware that these responsibilities are being handled and to avoid confusion,
please do not collect the mail or check the messages on the phone. We want to make sure that
nothing gets missed. Please let us know if you think anything is being missed.
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Annual Report – we have started to contemplate the 2020 Annual Report – In discussion Peter
Fox suggested that the Annual meeting may be moved to the end of February or the beginning
of March. Bev Biggley and Judi Honsberger have volunteered to produce the report in January.
Peter Fox and Bev Biggley will meet soon to discuss the dates for the Annual meeting and the
report production and distribution.
We have had a request from Rev. Philip for the purchase of a ZOOM Pro account for his use.
Considering the continuing conditions of the pandemic, this is an extremely useful tool for
meetings, study, etc., as we can see from this meeting. The approximate cost is $200 + tax.
Although Rev. Philip has offered to cover half of the cost, we feel that the church should cover
the complete cost. Debbie Burford made the motion that the Board approve the purchase of a
ZOOM pro account for Rev. Philip, seconded by Judi Honsberger.
Social Justice Committee Report - Linda Sanderson
The Compassion Society and Wesley Urban Ministries have contacted us regarding our
supporting them at Christmas. The Compassion Society has asked that we purchase gift cards for
Fortinos, Walmart, Mapleview Malls and Burlington Mall. Wesley will contact us in December to
let us know what their needs are. Worship met today and decided that on Advent 1 (November
29th) the needs of the Compassion Society would be spotlighted and gifts for Wesley will be
gathered on December 13th White Gift Sunday. Peter Fox will also highlight these needs in the
mid-week update, and they will be announced in the Sunday Service. Linda Sanderson will write
something up to give to Peter for the mid-week update.
Property Committee Report - Brian Hallas
The furniture/filing cabinets have been moved out of the Sunday School room and into the back
classroom
Phil Groves dug up the outer south-east corner of the Fellowship Hall where he found a hole in
the brick. The wall has been repaired, sealed and backfilled. The paint on the interior walls will
be scraped, but will not be repainted until it is clear that the moisture problem in the walls has
been fixed.
Brian Hallas has found a handy-man for the work on the eaves troughs. There was a donation
made to cover the cost of this work.
Worship Committee Report – Bev Robertson
There was discussion around the need for volunteers on the Social Justice Committee as Carol
Eydt will be leaving and Linda Sanderson would appreciate the additional help.
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We will be announcing the needs of the Compassion Society on Advent 1 and Wesley on Dec. 1
for collection by December 13th for White Gift Sunday.
Worship feels that the possibly of having services in the building for either Advent 1 and even
Christmas does not look good the way that the Covid-19 numbers are climbing. It was decided
that some decorating of the church will go ahead such as the wreaths on the doors. However,
we will not be putting up the Christmas tree unless it is decided that we are having an in-house
service.
Finance Committee Report – Bert Posedowski

1) October was another positive month financially and the predicted year-end deficit is now
at $2,671. Givings to Local is almost $10,000 above the same period last year and you
note Minister's salary is almost $14,000 less than for the same period last year. The
reduced Minister's salary reflects the benefits we've received from our participation in
the Federal Temporary Wage Subsidy (TEWS) and the Canadian Emergency Wage Subsidy
(CEWS).
2) The reported month-end bank balance is $24,758. Most of our obligations are paid
except for the $5000 loan from our Savings Acct. Accounting for that loan, the month
end bank balance is approximately $19,700 which is adequate to cover our expenses in
November.
3) At the meeting the Board members were advised that the church has participated in, and
has benefitted from, the two federal wage assistance programs TEWS and CEWS.
4) Finance received direction from the Board on how the year-end tax receipts should be
prepared and distributed to the congregation. The distribution of the 2021 donations
envelopes was discussed. The Board has decided that once the tax receipts are ready,
labelled and put in envelopes they will be given to Bert Posedowski to take to the Post
Office to be stamped and sent out. Linda Sanderson has been sending Peter Fox address
updates so he has already made most of the changes to the list needed. As for the
envelopes Bert will talk to Tony Vandervlist to see if he has ordered the envelopes. These
will need to be labelled and volunteers will hand distribute them.
Stewardship Committee Report – none
Trustees Committee Report – Peter Fox
The Trustees received a statement from Michael Ward and it shows that the Manse/Memorial
Fund, interest of which is deposited to the General Fund, is holding steady with draws and
interest equaling out.
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Minister’s Report - Rev. Dr. Philip Gardner
•

•

•
•

•

Worship planning continues to be challenging. The Re-opening Committee has twice
made the cautious (and wise) decision to cancel “in-person” worship services for
Thanksgiving and Remembrance, as the number of COVID infections in the province
continues to rise. Lianne Tan and I have met, and have subsequently shared our
thoughts with the Worship Committee (which met this afternoon). It looks highly unlikely
that the scheduled “in-person” service planned for Advent 1 (November 29) will be able
to take place. We still hold some hope for Christmas Eve, but unless the curve reverses
substantially, it may be that we are online for Christmas Eve as well. We have planned
for Advent – with a “Lessons and Carols” music service as the highlight. This will take
place on the fourth Sunday of Advent (December 20). Christmas Eve will resemble what
people are accustomed to experiencing, with a substantial music component,
appropriate lessons, and a Christmas Eve message.
The Worship Committee has decided that if Christmas Eve “in-person” worship does go
ahead, that we will experiment this year with changing the time to 4 p.m. In addition to
the advantage that this might offer to those who prefer to be snug at home on Christmas
Eve, the change will indicate that the service will offer something different from what has
been the norm in the past (but is impossible in the world of COVID). The thought is that
the grief over what is “missing” might be lessened.
The Social Justice and Worship Committees have also made some decisions about the
support of various mission projects through the Advent and Christmas seasons. Details
will be forthcoming.
The autumn full meeting of the Horseshoe Falls Regional Council will take place over the
next four days culminating in the Celebration of Ministry Service that will take place
Sunday morning. The meeting has moved online (last year it was in St. Catharines),
though some of the organizational details have been surprising. Darlene Groves and I will
be attending on your behalf.
Linda and Lois’s lunch group has suspended its meetings for the time being, but they did
afford the opportunity for us to say farewell to Lynn Watson and Carol Eydt. One
advantage of the new world of online gathering is that participation in the life of West
Plains potentially can continue for those who are physically distant from the community –
a “silver lining” to be sure. We will need, however, to be intentional about building and
maintaining community in the winter months to come.

New Business
1. Nominating Committee – Linda Sanderson and Peter Fox will be sitting on this
committee this year. There have been no changes made except Carol Eydt resigning
from the Social Justice Committee and Faith Formation, and Jan Hazelton resigning from
the position of Envelope Secretary.
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2. Craft Sale – Jennifer Scenna
The idea of an on-line Craft Sale was brought up. Jennifer has gathered photos of all the
products available and she will give these to Peter Fox to put in a Mailchimp advertising
the sale. Jennifer Scenna and Peter Fox will meet to discuss the logistics.
3. Community of Faith Profile – Bev Biggley
The documents that have been prepared by the Community of Faith Committee need to
be approved prior to being sent on to our Congregational Support and Mission
representative Rev. Lynne Allin at Region. Bev Biggley made the motion that the
Community of Faith Profile be accepted and approved as distributed. Seconded by
Debbie Burford.
4. Fundraising – Shelley Gaylard – deferred to December meeting. (See information in
Appendix II, read through for next meeting).
Closing Prayer – Rev. Dr. Philip Gardner
Motion to adjourned at 8:45 p.m. was made by Shelley Gaylard.
Next meeting – Wednesday, December 9, 2020 @ 7:00 p.m. via Zoom.
Opening Prayer will be offered by Darlene Groves of the Ministry & Personnel Committee.
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