West Plains United Church
Wednesday, June 10, 2020
Unified Board Meeting Via Zoom
Present: Bev Biggley, Carol Eydt, Peter Fox, Shelley Gaylard, Rev. Dr. Philip Gardner, Darlene
Groves, Brian Hallas, Bert Posedowski, Bev Robertson, Linda Sanderson .
Call to Order - The meeting opened via Zoom at 7:02 p.m. followed by a prayer offered by Clerk
of Session, Shelley Gaylard. An acknowledgement was made that some parts of the prayer were
based on readings from Melody Beattie’s book Journey to the Heart.
Previous Minutes and Correspondence:
The minutes of Wednesday, May 13, 2020 were presented to the Board. Bev Biggley made the
motion “to accept the minutes of Wednesday, May 13, 2020 as presented”. Seconded by Bev
Robertson.
Rental Report – Judi Honsberger
The Monday night Nar-Anon group has been meeting outside in the back of the church. They
enter the church to pick up their supplies, but it is unclear if they have been using the
washrooms. Peter will talk to their representative to find out if the washrooms are being used
and need to be sanitize in between uses.
T.O.P.S. (Take Off Pounds Sensibly) have requested the use of the church on Wednesday
morning for about two hours. They would only do weigh-in, which means there would be less
than the maximum numbers at all times. Peter and Judi will discuss the logistics of this and will
get back to their representative, Bev Robertson, as to whether this would be possible beginning
July 1st.
Faith Formation – Carol Eydt, no report
Ministry & Personnel – Bev Biggley
The M & P team met virtually with Rev. Philip and Lianne recently to plan the summer schedule.
Lianne will be taking her much deserved break, starting June 15th. Both Mary Starodub and
Christy Lamphier have agreed to be our summer musicians and are looking forward to the new
experience of working virtually.
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They have agreed to the following:
June (the balance) - Mary
July (all) - Christy
August 2, 23, 30 - Christy
August 9 & 16 - Mary
September 6 - Christy (unless Lianne returns early)
(Lianne has also graciously offered to fill in if she is needed.)
Lianne has spoken with Jennifer Scenna, our Facebook Editor and Jenn is willing to continue the
mid-week newsletter for the summer.
Lianne will continue to host the Friday Burlington Gardens broadcast of the on-line worship
services for our call-in listeners.
Rev. Philip will be taking the month of August as vacation and the Rev. Barbara Morrison and
Rev. Margot Feyerer will be working with Peter Fox and our summer musicians to continue our
on-line services.
We have tentative pulpit supply dates with Rev. Barbara Morrison, covering August 2nd, 9th and
23rd and Rev. Margot Feyerer providing summer Sunday Supply for the weeks of Auust. 16th
and 30th.
Rev. Philip has also made arrangements with Rev. Helen Prior at Grace United (the amalgamated
Tansley/St. Stephen/Nelson United Churches) to cover urgent pastoral care in August and our
church answering machine will be updated to reflect this information.
As Lianne prepares to take some vacation time, we can’t thank her enough for the joy she has
brought to the congregation and community with her success in creating our “virtual choir”.
Rev. Philip will be celebrating his one-year anniversary with us on July 1st and we also wanted to
thank him for the inspiring messages he brings to our worship. We feel truly blessed to have
both of these individuals as part of the West Plains team.
Property – Brian Hallas
Property is making arrangements for a mechanical engineer to do the backflow prevention
inspection. Brian Hallas and Phil Groves continue to do the yard maintenance.
Murray Biggley has arranged the printing of a new sign to be placed in the parking lot of the
church. This sign, utilizing the current sandwich board frame will advertise West Plain’s online
services and the web site information. Thanks to Bev and Murray Biggley for taking this on.

WEST PLAINS UNITED CHURCH
June 10, 2020, Unified Board Meeting

3|Page

Worship Report – Bev Robertson
The virtual services have been a success and there have been a lot of positive responses.
Social Justice – Linda Sanderson
The Case for Kids Walk, Run, Ride for June 7th was cancelled because of Covid-19. Wesley has
asked that the churches encourage folks to make a donation as usual, ear-marked ‘Case for Kids’,
any time during the month of June. Our finance Committee will submit one cheque to cover all
the donations made throughout the month.
There will also be a Summer Appeal this year because of the pandemic. There is extra need for
meals, as Wesley is now serving over 5,000 people each week. The need has never been greater
than it is right now. West Plains will continue to participate in both of these donation requests
and will also put this information in our mid-week update.
Finance – Bert Posedowski
Our financial performance through May continues to be better than our budget. Based on our
reported numbers the year-end deficit is now at $6,915. An important consideration in this
prediction is that a large M&S contribution is pending. That contribution, with a value of $3,115,
if paid in May would have resulted in a year end deficit of $10,030. Nonetheless, our current
predicted deficit is below our original budget with a $13,545 year-end deficit.
Our current bank balance is stated at $28,304. Adjusting for the $3,115 M&S contribution
mentioned earlier, a $4,063 accounts payable and the $5,000 transferred from the savings
account, the actual money available in the general account is $16,126.
Stewardship – no report
Trustee Report – Peter Fox, no report
Minister’s Report - Rev. Dr. Philip Gardner
•

Our online worship continues each week and responses to the services have been
positive. I am grateful to our fine team. I look forward to working with Mary Starodub
and Christy Lamphier once again during Lianne’s summer leave time. A huge thank you
must go to Peter and Marilyn Fox for the time that they spend each week on weaving the
pieces together to make a worthy worship tapestry. We simply couldn’t manage without
this expertise.
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•

I will be taking the month of August for my on vacation time. M&P have this situation
capably in hand. I will be looking after urgent pastoral care for Grace United (formerly
Tansley/St. Stephen/Nelson) during the month of July and the Rev. Helen Prior from
Grace will take responsibility similarly for West Plains during the month of August.
Neither of us is sure, in this new world of pandemic, what urgent pastoral care may look
like.

•

The Rev. Lynn Hamilton has now returned home to Eramosa to continue her process of
recovery from cardiac surgery. I spoke to Margaret Hamilton last week and the healing
process is going well (Margaret reports that Lynn is behaving herself).

•

The regular meetings of clergy continue via Zoom. The Halton United Church clergy meet
at noon each Wednesday and this pattern likely will continue through the summer
months. This weekly virtual get together has been a valuable forum for sharing “best
practices” among our various congregations. There are also meetings of clergy in the
Horseshoe Falls Region about every three weeks. At these gatherings we are provided
with updates and links to materials that are valuable as communities of faith begin the
process of reopening buildings and transforming ministries. If any Official Board
members would like to explore these matters more deeply, go to the United Church’s
website (www.united-church.ca) and search for “United in Learning” which will offer a list
of the resources available.

New Business:
1. Reopening Committee meeting – Peter Fox/Rev. Philip
Our West Plains Reopening Committee has met via Zoom. We began with a discussion
about what theological and pastoral values will guide our re-opening process. The Reopening Committee, in the interest of safety, has made the decision to continue with our
present online worship pattern at least until September. Before worship in the sanctuary
resumes, the committee will need to make decisions about worship back in the building
will look like (which familiar patterns will be offered and which will not). Worship will not
look as it did before March 15th. The committee faces the task of making similar
decisions about how to manage the building once it opens again (strategies for cleaning
etc. need to be in place).
Peter stated that although the Government has now okayed church re-openings it may
still not feel safe for many who want to attend and we want all who worship with us to
feel safe in doing so. Peter Fox and Bev Biggley will work together to create a statement,
to be included in our mid-week update and on Face Book, to let everyone know that we
are continuing our services online and will not be opening the building for worship
throughout the summer.
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2. The following are ideas presented to the Board by Shelley Gaylard:
Finance - Other options for giving.
• Another blitz to offer PAR and instructions for sign-up/contact info.
• Add E-transfer to donation options
• All methods could be advertised at end of Sunday service on You Tube, also,
midweek news, phone machine, Facebook, and website
After a brief discussion it was decided that an extra slide could be placed at the end of the Virtual
Sunday Service with contribution requests and options. Peter Fox will look into this.
Rev. Philip will canvas several other churches that use e-transfers and pass on the contact
information to Bert Posedowski who will then follow up to explore the process in more details
(i.e. what is used for receipting donors).
Engagement - Look at other possible options for face to face/and alternative congregation
involvement
• Use of Google Meet for Midweek meditation, coffee hour, book discussion, other,
etc.
• Add “guest” recordings done on phone, I-pad etc. for congregation to send in to
have added to the midweek bulletin.
• Can be a poem, a prayer, a story, a book recommendation, a song, observations
from a walk, hobbies, family updates, questions, opinions, interesting topics,
thanks editorials etc.
It was agreed that the above Engagement ideas were very good and will be passed on to the
Reopening Committee for consideration.
Closing Prayer – Rev. Philip Gardner
Motion to adjourned at 8:31 p.m. was made by Judi Honsberger.
Next meeting – Wednesday, July 15, 2020 @ 7:00 p.m. via Zoom.
Opening Prayer will be offered by Secretary of the Board, Darlene Groves
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Appendix I
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