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The City  of Burlington 

 

Burlington, a beautiful city with a population of about 186,000 has all the amenities of a big 
metropolitan area but with a small town feel. It is located along Lake Ontario between Hamilton to the 
west and Oakville to the east. It has been named the best mid-sized city in Canada for the last three years. 
 

Burlington boasts a gorgeous accessible waterfront, more than 500 hectares of parkland and 

more than 280 kilometres of trails including the Bruce Trail and Waterfront/Trans Canada Trail. It is home 

to the Royal Botanical Gardens featuring a brand new redesigned rock garden and visitor centre, the 
world renowned Teen Tour Band and the site of the annual Sound of Music Festival. 

Church Location   West Plains United Church is located in the west of Burlington in an area known as 

Aldershot. The church is situated on the edge of a ravine overlooking the Royal Botanical Gardens 

property. This area enjoys the best of both worlds. While located in a parkland setting, it is only a few 

minutes by car from the centre of Hamilton and about a ten minute drive from McMaster University. If 

you take the GO train you can be in Toronto in 45 minutes. But after the workday is over, people can look 

forward to returning to a fairly quiet residential setting. 

Education   The Halton Board of Education has an excellent reputation. It controls the many public and 
high schools in the city. Sheridan College is the main centre for higher education in Halton but Mohawk 
College in Hamilton is actually closer to Aldershot. We are also close to McMaster University and less than 
an hour from the University of Toronto and Brock University. 
 
Economy   Many Burlington residents work in Hamilton or Toronto taking the GO Train to the large 
financial Centres. Burlington has many fine local businesses of its own and boasts one of the lowest 
unemployment rates in all of Canada. As well, Burlington has one of the highest average incomes per 
person in Canada. 
 

Sports/Leisure   Burlington has two golf courses and two curling clubs located within the city limits. 

Numerous hockey arenas, sports complexes, dance studios and greenspace are spread throughout the 

city. The main library is centrally located and several branch libraries are spread throughout the city. The 

city also boasts 2 off-leash dog parks. 

Culture   The Burlington Art Gallery as well as the Art Gallery of Hamilton have many permanent 

collections as well as numerous changing collections throughout the year. The Burlington Performing Art 

Centre, conveniently located downtown attracts a variety of musical and live theatre productions. 

Hamilton Place, First Ontario Place, The Shaw Festival and The Stratford Festival are just a comfortable 
drive away. 

Shopping   Burlington has two large indoor shopping malls, a quaint boutique shopping district, as well as 
a number of smaller strip malls and big box stores for convenient shopping. 

Tourist Attractions   As well as the Royal Botanical Gardens, Burlington has a variety of interesting tourist 

attractions close at hand. The Ireland House, the Joseph Brant Museum, Dundurn Castle, and The African 

Lion Safari is a short distance as is Crawford Lake Conservation Area with its reconstructed Indian village.  
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Bronte Creek Provincial Park provides camping, a large outdoor pool area, a Children’s Farm and historic 

Spruce Lane House all conveniently located within our urban area.  We are less than an hour’s drive (thru 

wine country) to Niagara Falls. 

Hospitals   Burlington’s Joseph Brant Hospital, conveniently located by the lake, is currently undergoing 

major renovations and upgrades. Hamilton has four hospitals in close proximity to Burlington. These are 
McMaster Children’s Hospital, Hamilton General, St. Joseph’s and the Juravinski Cancer Centre.  
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West Plains United Church 
Pastoral Charge 

 

Mission Statement 

We are an active faith community, seeking to deepen our relationship with God 

through worship, prayer, uplifting music, outreach, friendship and 

study, inspired by a setting overlooking nature.  We are a growing church family,  

welcoming people of all ages to follow Jesus’ teachings in their lives. 
 

We identify ourselves as the West Plains Church Family consisting of about 100 families, with an 

average weekly attendance of 56 congregants (See Appendix A).  Most of our congregation consists of 

members who are retired, over half of whom have attended West Plains for 20 years or more and are not 

likely to move out of the area.  There are about a quarter of the congregation who live outside of 

Aldershot, however the majority of the congregation lives within 5 – 15 minutes driving distance from the 

church. 

The congregation of West Plains has weathered some major challenges over the years, but over 

the last decade and a half has developed again into a strong, caring and dedicated church family.  We are 

a congregation strongly influenced by our history and traditions.  We accept change easily when it is 

approached in an open and respectful manner.   

There are a small but dedicated group of people 

who are involved on a number of different committees 

(most being on at least two or three).  To help deal with this 

situation West Plains changed to the Unified Board 

Structure and continues to work on encouraging individuals 
to discover and utilize their strengths in their church life. 

Active groups within the church include:   United 

Church Women, Faith Formation, Sunday School, and West 

Plains Crafters.  Activities undertaken by these groups 

include:  Yuletide Bazaar and Silent Auction, Meat Pie and Soup Sales, Rummage Sale/Garage Sale in the 
Spring, and a Habitat for Humanity Build in Portugal (2016). 

We have a very active outreach program which Mission and Service, U.C.W., Sunday School and 

the whole congregation support. We have annually participated in collections for Case for Kids (Wesley 

Urban Ministry), food and monetary donations for Partnership West and the Compassion Society, serving 

at the Wesley Urban Ministries Dinner program, Mission and Service Habitat for Humanity Build in 

Portugal 2016, and the ‘Chase the Chill’ Scarves program.  

Other groups and events which have utilized the church 

facilities are:  The Aldershot Players , The Westenders (a seniors’ social 

club), Naranon, AA (2 groups), various rental groups and individuals.  A  

number of fundraising events utilize our theatre room and sanctuary 
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with its new baby grand piano.  

Resources 
 

 West Plains United Church received total revenue of $179,557 in 2015, through envelope and 
loose giving, church room rentals, weddings, fundraisers and special donations (See Appendix B, C). 
 
 Church expenses in 2015 amounted to $171,510, including staff salaries and allowances, 
operating expenses, administrative costs, building maintenance and upgrading and miscellaneous other 
costs. 
 The church has a Memorial Fund (presently at approximately $68,000) which is managed and 
administered by the Trustees.  The interest from this fund is available to the church’s local fund to offset 
expenses.  West Plains has a fund that was created after the Manse was sold.  This fund has $236,000 
invested and the interest is used to offset the housing portion of the minister’s salary (See Appendix D). 
 
 Patterns of giving are through regular contributions, specific requests for special needs or 
expenses that arise.  Fundraising events are held by various committees of the church.   
 
 A Stewardship Committee has recently been formed. 

 
The following is a list of several of the upgrades we have made to our property over the past few 
years:   
- Installation of lift and new washrooms (2005-

2006) 
- Kitchen Renovations (2010) 
- Video Security Cameras (2012) 
- Parking Area Lighting (2013)  
- Began replacement project for windows and 

doors (2014) 
- Purchase of the Grand Piano for Sanctuary 

(2015)  
 
These projects have been well received and covered readily by the 
congregation. 

 
 West Plains has a capable M & P Committee to support both staff and 
congregation. 
  
 The church employs a full time minister, a music director for 13 hrs./week, 
office administrator for 12hrs./week from September to June and 6 hrs./week 
during July and August, and a custodian 7 hours per week. 
 
 The office equipment includes the following: 

- HP Pavilion Desktop Computer 
- HP Colour Printer 
- 2 Sharp SF 8300 photo copier 
- Epson projector & large screen 
- TV  
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West Plains United Church 
Minister’s Job Description 

 
Introduction 
 
 West Plains is a small, close-knit church family that has enjoyed a period of stability over the last 
14 years.   In that time, leadership of the laity has been our focus.  During this period, an open and 
welcoming atmosphere has evolved and become one of our strengths.  There remains a commitment to 
serving a mature congregation and community.   
 
 The minister will need to be sensitive to this tradition of lay leadership, as they help the 
congregation cope with the implications of its demographics.  Many members are retirees who have a 
long history in the community, and who value a strong commitment to church community.  Younger 
members have constraints on the level of commitment they can offer, and the congregation is working 
toward solutions that might accommodate these constraints.  Strong people skills are required to handle 
an active congregation.   
  
 The congregation faces concern over the long term feasibility of not only West Plains United 
Church but the United Church of Canada in general.  New growth and recruitment remain a challenge for 
us.  Our minister must work to help us prepare for the future, but remain sensitive to and respect our 
need for a gradual approach to change, and our desire to maintain our traditions. 
 
Major Areas of Responsibility 
 
Worship 

Gathering for worship on Sundays is a key component for 

members of this congregation.  This gathering needs to meet 

both the deep desire for a time of quiet meditation and 

prayer, and the need for community fellowship.  Overall, the 

worship style in this congregation is traditional, with familiar 

orders of service that can evoke the sense of being in God’s 

dwelling place.  The inclusion of children in the worship 

service is encouraged.  Lay readers, greeters and ushers 

reflect this community’s traditions of the ministry of the 

people where worship is seen as a joint act.  Bringing a sense of God’s presence into all aspects of church 

life is to be encouraged.  The minister, with active participation of the laity, is to foster an attitude that 
expresses these activities as forms of service and devotion. 

A.  Develop themes and topics for worship according to the cycle of the Church Year and/or in 
correspondence to the Common Lectionary. 

B.  Lead weekly services, including preparation of sermons and selection of scriptures. 

C.  Collaborate with the Director of Music to provide a strong and integrated musical dimension in 

worship.   
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D.  Work closely with the Worship Committee to determine the needs of the people, and to implement 

changes to worship.  Make plans for special services, and clarify arrangements for participants, sanctuary 

artifacts etc. 

E.  Encourage and enable varieties of worship experience to meet the differing needs of people at West 
Plains. 

F.  Plan well in advance with the Sunday School and Youth leaders, the details of the children and youth’s 
participation in the worship services. 

G.  To be part of any Ecumenical groups for the purpose of joint worship or other community 

involvement. 

H.  To be part of initiatives between East Plains and West Plains for joint worship and other sharing 
activities. 

I.  To encourage ways of welcoming new people to worship and incorporating them into the church 
community. 

 

Pastoral Care 

The congregation appreciates a strong emphasis on Pastoral Care.  It should be a primary goal of the 
minister to: 

A.  Work with the “Keep in Touch Team” (KITT) in identifying the Pastoral needs of the congregation as 

outlined in their mandate. 

B.  Work closely with the laity to ensure a regular and caring oversight of all those with special needs or 
concerns. 

C.  Offer support to members of the congregation or make referrals to counselling as required. 

D.  Visit on a regular schedule with sick and shut-in members, in hospital or special care facilities or 
homes. 

E.  Implement an ongoing program of visitation with all households who identify West Plains as their faith 

community. 

F.  Provide support, guidance and leadership for families requesting Baptism, Weddings, Confirmation, 
Membership or Funeral arrangements. 

G.  Quiet time must be set aside each week for personal reflection, spiritual nurture and self care of the 
minister. 

 

 

 



West Plains United Church  
Joint Needs Assessment Committee Report                                                                                        7 | P a g e  

 

 
 

Faith Formation 

West Plains has a small but dedicated group of families involved with Sunday School and Youth for our 

children.  The emphasis is on teaching Biblical stories.  Adult spiritual development is fostered by small 

group study units or worship or discussions. 

A.  Support in planning the teaching program for the children and youth of West Plains. 

B. Provide input and guidance as well as keeping Faith Formation committee informed of training and 
education opportunities. 

C.  Develop an ongoing program of adult faith development. 

D.  Develop and promote, as needed, an Inquirers program for those considering confirmation and 
membership. 

 

Outreach 

A.  Support the Mission & Service Committee in developing a strong sense of community and world 
outreach programs as identified and supported by West Plains. 

B.  Offer support in community outreach programs as identified and supported by West Plains, i.e. the 

Benevolent Fund outreach ministry of West Plains, the Partnership West Food Bank, Carpenter Hospice, 
Wesley Urban Ministries and the Compassion Society and Lester, our sponsored child. 

C.  Refer those needing assistance to the appropriate agencies for help.  

 

Administration & Organization 

A well run administration that is efficient and prudent in looking after the financial affairs, property 

management, building maintenance, correspondence, etc. is a great asset to the church.  This leaves the 

minister free to concentrate on the spiritual well-being of the congregation. 

A.  Support the Unified Board in the overall organization of the life and work of West Plains. 

B.  Provide support and guidance for the Chair(s) of the Unified Board and the Chairs of all committees 
including the UCW and special short term committees. 

C.  Coordinate and support the staff team of West Plains. 

D.  Develop and facilitate the leadership gifts and potential of the membership of West Plains for the life 
and work of the congregation and ministry to the community. 

E.  Attend, as required, committee meetings of Finance, Property, Trustees, Worship, UCW, Faith 

Formation, Mission & Service, Sunday School /Youth, Unified Board, Keep in Touch (KITT), Rentals and 
other special committees formed on an ad hoc basis. 
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F.  Represent West Plains at Halton Presbytery and Hamilton Conference as required by the United 

Church of Canada, including participation in various leadership responsibilities in the larger Church as 

required. 

G.  Be attentive and responsive to all correspondence including mail, phone messages and email 
messages on an on-going basis and forward information to the appropriate persons/committees. 

H.  Maintain an organizational system for paperwork and oversee that Church Record Books are kept up 
to date. 

I.  Oversee publication of the Annual Report and quarterly Newsletters of the church. 

J.  Communicate as needed with the Ministry & Personnel Committee with any concerns and work with 

this committee at the Annual Review time to develop goals for the coming year. 
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West PlainsUnited Church 

General Work Week 
 

Based on a 40 hr. work week 
 

Worship         Preparation     13 hours 
  Service      3 hours 
 
Personal Reflection       3 hours (self-education/care) 
 
Pastoral Care        9 hours 
 
Meetings* 3 hours 
 
Special Events/Outreach 3 hours 
 
Study Groups 1.5 hours 
 
Presbytery 1.5 hours 
 
Administration 3 hours 
 
*the necessity of regular attendance at committee meetings other than Worship, Unified Board, 

Congregational, and the Annual Meeting can be 
determined by the minister and the committees. 

 
 

Skills Required 
 

 The congregation of West Plains United Church is seeking an Ordained Minister.  Of utmost 
importance is the ability to provide worship that expresses the Bible in contemporary terms to allow 
members to strengthen their relationship with God through Worship. 
 
 A welcoming and caring attitude is required.   
 

We need someone with particular skills in providing a caring ministry for those who are sick, shut-
in, in crisis situations or who are bereaved. 
 
 A comfortable, easy relationship with children and youth is of great importance as well as the 
ability to bring out the various talents of members and help them to blossom in the various stewardship 
opportunities in the church. 
 
  The ability to work with Ministers of other churches in the community is important as 
well as participation in community activities. 
 



West Plains United Church  
Joint Needs Assessment Committee Report                                                                                        10 | P a g e  

 

 
 

 West Plains, as a small family church, is very involved with the community.  It feels like one large 
family and consequently, our interpersonal relationships are extremely important and any new personnel 
could nurture these relationships to even higher levels. 
 
 Our congregation appreciates traditions, of which music is extremely important.  Old favourite 
hymns as well as introduction of new hymns are very well received.  A good working relationship with the 
Music Director will be of utmost importance. 
 
 West Plains United Church has a strong record of Mission and Service so that the enthusiasm to 
maintain and even further this record of commitment should be encouraged. 
 
 

Terms of Employment 
 
This is a full-time position, 40 hours per week.  The position is open to Order of Ministry (Ordained or 
Commissioned) applicants. 
 
Annual Salary & Benefits:  As per The United Church of Canada, Minimum Salaries for Ministry Personnel 
(2017) up to category “F”.  West Plains United Church is in the Cost of Living Group 4. 
 
Vacation:  One month vacation, including five Sundays off per year. 
 
Travel: As per West Plains Budget, currently $0.45/km, upon submission of an expense report. 
 
Continuing Education & Learning Resources: as per The United Church guidelines. 
 
Study Leave:  as per The United Church guidelines. 
 
Telephone Allowance:  Basic telephone and a cell phone allowance.  Desk telephone is provided in the 
church office. 
 
 
Other: 
 The Minister is required to have his/her own means of transportation. 
  
 The Minister is required to have a Level 2 (Vulnerable Sector) Police Record Check, at  
his/her expense 
 
 A minister’s computer is available. Printer and internet access is available in the church office.  
 
 
Note:  Continued Education & Learning Resources Allowances, Vacation, Study Leave and Sabbatical 
Leave are taken in consultation with the Ministry & Personnel Committee. 
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APPENDIX  A 
Attendance Chart 

 
 
 
 

June 1, 2016 

West Plains United Church  

Joint Needs Assessment Committee 

Historic Sunday Service Attendance 

 

The Sunday service attendance data is collected weekly and includes some services that take place 

outside of Sundays.  Examples of non-Sunday services include Maundy Thursday, Ash Wednesday and 

Christmas Eve service. 

The attendance data for the period from October 2013 to May 2016 is presented in the figure below.  

The year-long average Sunday service attendance is 56 persons per Sunday and that average has been 
stable for the last four years. 

The attendance data is also provided on a separate spreadsheet titled West Plains Attendance 

History.xls.   
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West Plains United Church  
Attendance History 
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APPENDIX B 
Operating Account 

Financial Statements 
 

June 29, 2016 

West Plains United Church 

Joint Needs Assessment Committee 

 

Operating Account Financial Statements 

West Plains United Church has developed a financial reporting method that includes aspects of 

a balance sheet, an income statement and a cash flow report all within one statement.  The 

church reports income and expenses on a cash basis however it does track and report accounts 

payable as a means to ensure our bank balance does not go into a deficit position.  

The monthly financial report reflects year to date financial position of the operating budget and 

the report has four parts.  The first part is found on the upper half of page 1 where revenues 

and expenses to date are reported. The second part is the Account Summary found on the 

lower half of page 1.  There we report on the operating deficit to date, on transfers of funds 

between bank accounts, loans we have received from the Trustee account or the Savings 

account, revenues and expenses associated with special projects and finally, our operating 

account bank balance. 

Part three of the report is found on the upper part of page 2.  There we report the balance on 

“designated funds” and the overall account balance of our savings account.   The fourth part of 

the report is the line chart found on the lower part of page 2.  There we graphically depict our 

financial position relative to our budget and we report on our predicted year end operating 

surplus or deficit.  

There are weaknesses with the current method of financial reporting employed by West Plains.  

The notes included at the bottom of the Account Summary (page 1) serve to address these 
weaknesses and are intended to provide clarity to the report.  

Operating Account Summary 

In 2014, 2015 and up to May 2016 the operating accounts closed with operating deficits of 

$15,306, $2,855 and $8,428 respectively.  To give some context to those disappointing results 

other initiatives of the church, which are not fully presented in the financial reports, must be 

considered.  
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Specifically, in 2014 the church collected funds and paid for new windows in the church and the 

painting of the church’s front façade at a total cost of $11,873.  In the same year the church 
collected over $6,100 towards the purchase of a new piano. 

In 2015 the church raised an additional $11,100 towards the piano and purchased a piano at a 

cost of $16,583.  In 2015 the church also collected $13,030 toward the renovation fund.  This 

money was used to pay outstanding debts, pay $3000 towards new front doors and rebuild a 
surplus that reached $3,500 at year end.  

In late 2015 the church decided to participate in a Habitat for Humanity overseas build.  In 2015 

the church raised $575 towards that initiative.  In 2016, the church raised an additional $14,000 

for the build and released those funds to the build team in May.  By May 2016 the church also 

raised $1,085 toward the renovation fund and paid the $4,544 balance owing on the church’s 
new front doors.  

Considering all of the above the Unified Board of West Plains United Church are of the opinion 

that the financial position of the church, over the last few years, has been quite good.  The day 

to day church operations has been running a small deficit however, during the same period the  

church has been able to fully fund a number of very important capital improvement and 

charitable initiatives that position the church well for the future.    
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APPENDIX  C 

2017 & 2018 

Operating Budget 
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APPENDIX  D 
Trustee Account Summary 
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